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 1 
Present Members:  Timothy Lepore, Jennifer Iller, Robin Harvey, Melissa Bonvini Murphy, Pauline Proch, Jake 2 
Pearl 3 
 4 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 5 
opened, Pauline Proch made a motion to approve the agenda, Jennifer Iller seconded and it was approved 6 
unanimously. 7 
 8 
Budget Presentation – FY2016 – NES Principal, Kimberly Kubisch 9 
Nantucket Elementary School represents 30% of the entire budget and 97% of that portion is payroll.  With 10 
enrollment seemingly rising, Mrs. Kubisch has requested two full time additions to the teaching staff, one Special 11 
Education Teacher and one First Grade Teacher. The latter need is dependent on the registration numbers for 12 
kindergarten, which will in turn determine if we need six or seven classes.  The support for special needs position is 13 
based on the objective to increase co-teaching unilaterally by having two classes with two full time teachers for a full 14 
day at each grade level. Also, this will be able to support full day small group work, differentiated instruction, IEPs 15 
and Interventions.  Jenn Iller asked about class size with 7 sections with Mrs. Kubisch responding that she likes to 16 
maintain class size at approximately 16-22, but she is concerned when we might approach 25.  Superintendent Cozort 17 
did add there remains the wild card - where do we put these children if we have to add sections?  Mrs. Kubisch 18 
assured everyone that space will always be created, but the increase in numbers definitely supports the need for more 19 
space. 20 
  21 
Budget Presentation – FY2016 – CPS Principal, Peter Cohen 22 
Cyrus Peirce Middle School represents 16% of the School Committee budget and payroll is 97% of that. New 23 
requests for this year are based on the realization that enrollment numbers are still growing and we continue to have 24 
benchmarks set forth that we need to meet, prospectively, (ex. Math score increases).  Therefore, the first new request 25 
is to support additional math intervention, moving from the current .6 teaching position and increasing it to 1.0 FTE.  26 
The second request, adding a 0.6 Technology Integration Specialist, addresses Dr. Cohen’s desire to achieve 1:1 27 
computing for the next academic year.   He believes it improves instruction and student engagement.  Some questions 28 
arose about 1:1.  Dr. Cohen shared an administrative visit to Westwood High School taken on January 15.  This 29 
institution has gone to 1:1 computing, and the site visit was to learn about their experience.  The school has 30 
“coaches” (teachers) who help faculty to improve instruction.  Melissa Murphy asked if our students understand more 31 
than we parents and staff do, and do we need “coaching”?  Dr. Cohen smiled and added that he will be hosting Tech 32 
Thursdays – 101 Teaching for parents and guardians for exactly this type of resource. 33 
 34 
Budget Presentation – FY2016 – NHS Principal, John Buckey 35 
Nantucket High School is 22% of the overall budget, with 93% of this budget as payroll.  The Department of 36 
Education has increased education credits needed for graduation and therefore NHS will want to accommodate the 37 
appropriate course offerings.  Six credits for English, six credits for Math and four for Science which includes 38 
increased lab science.  This stipulation coinciding with the enrollment upswing, aligns with the following requests: 39 
One full time Biology/Chemistry teacher, one full time Special Education teacher and one full time English 40 
Language Learner teacher and with the added ELL teacher, there will be a reduction of the ELL TA currently in 41 
place.  In searching for this particular ELL position, we will look for Dual Certification of ELL and Math & or 42 
Science.  The Special Education teacher position aligns with our effort to provide programming locally to minimize 43 
the need for students to go off island for residential programming. 44 
 45 
Budget Presentation – FY2016 – Special Education, Director Nancy Miller 46 
The Special Education department which actually falls within the Central Office is broken out from Central to 47 
provide an accurate detail of that department budget.  This year, with 21% as part of the School Committee budget, 48 
76% of this is payroll.  One area to mention is the Services line at 23% which is also tuitions for out of district 49 
students. There is a cost savings of $99,515 and this number has gone down as we increase and improve our home 50 
services eliminating the need in some cases to send students off island.  The supply line ranges from chairs to adapted  51 
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 52 
equipment and all kinds of devices that are learning pieces helpful to fine motor skills, movements, mobility.  Mrs. 53 
Miller expressed our capacity to best serve our students as our numbers have increased is the key factor and while we 54 
have done a great job expanding our in-district programs to support these numbers, we still need to increase related 55 
services.  Therefore, a new request for the Special Services department includes $20,000 to use district-wide for 56 
contracted therapists.  An increase of Autism diagnosis and children on the spectrum show the greater need and 57 
although we utilize some PT and OT services that commute to do “extra” work that we cannot necessarily provide 58 
now, we are hoping to have them here on a more permanent basis. 59 
 60 
Policies 61 
Superintendent Cozort shared that the Policy Committee has made great headway and has examined, amended and 62 
reviewed from A-J.  Two new policies in I are as follows: IHBH-Alternative School Programs and IJLA- Library 63 
Resources, both MASC boiler plate policy. Two amended policies are:  JIHD-R-Canine Detection Procedure and 64 
JII-Students Complaints & Grievances.  The Canine Policy was outdated based on conversations between 65 
Superintendent Cozort and School Resource Officer, Officer Carnivale.  Prior to now, it was felt that the dogs were 66 
more “threatening” because of the breed and therefore, the policy limited the canine access to students and their 67 
property.  But now, with Labradors as the breed of choice, the thought is that these less intimidating dogs can search 68 
not just lockers and grounds or vehicles, but persons as well.  The message to the community emphasizes the 69 
seriousness of the substance abuse issues we face and how we are trying to support healthy students.  The Grievance 70 
policy amends by making it clear that the School Committee makes policy and does not enforce discipline within the 71 
school system.  Superintendent asked the Committee to consider these and vote on the policies during the next 72 
meeting in February.  Dr. Lepore asked if the School Council has been contacted for their input, Superintendent 73 
Cozort agreed for Principal Buckey to check in with the Council.   74 
 75 
Comments from the Public 76 
None 77 
 78 
Committee discussion and votes to be taken 79 
Vote of Approval for NHS Field Trip for Cape & Islands Music Festival, February 5-7 2015 80 
Annually, Erik Wendelken and Erin MacIver take students who auditioned and are selected to attend this festival 81 
giving them an opportunity to test their skis and compete off island with students from other schools. Pauline Proch 82 
made a motion, which was seconded by Melissa Murphy and it was approved by a vote of the Committee. 83 
 84 
Gift Donation from Julian R. Stanley for NHS Music Department, in the amount of $1,300.00, $500 to the Music 85 
Department and $800 to the NHS Musical. “On behalf of the Nantucket School Committee, we thank you and 86 
accept your generous gift of the $1,300.00 Pauline Proch made a motion, which was seconded by Melissa Murphy 87 
to accept the donation and it was approved by a vote of the Committee. 88 
 89 
Gift Donation from Nantucket Construction, Inc. to NHS Accidentals & Naturals, in the amount of $100.00  90 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the $100.00. 91 
Jennifer Iller made a motion, which was seconded by Pauline Proch to accept the donation and it was approved by a 92 
vote of the Committee. 93 
 94 
Gift Donation from Hale Family Foundation to NHS Accidentals & Naturals, in the amount of $750.00.  “On behalf 95 
of the Nantucket School Committee, we thank you and accept your generous gift of the $750.00. Pauline Proch 96 
made a motion, which was seconded by Jennifer Iller to accept the donation and it was approved by a vote of the 97 
Committee. 98 
 99 
Gift Donation from A. Brooke Bennett to the NHS Accidentals & Naturals, in the amount of $250.00. “On behalf of 100 
the Nantucket School Committee, we thank you and accept your generous gift of the $250.00. Pauline Proch made 101 
a motion, which was seconded by Melissa Murphy to accept the donation and it was approved by the Committee. 102 
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 103 
Gift Donation from Will Brown Fund to Nantucket Community School Learn to Swim in the amount of $1,250.00 104 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the $1,250.00  105 
Jennifer Iller made a motion, which was seconded by Pauline Proch to accept the donation and it was approved by a 106 
vote of the Committee. 107 
 108 
Gift Donation from Ahold Financial Services/Stop & Shop Rewards to NHS, in the amount of $1,152.50  “On behalf 109 
of the Nantucket School Committee, we thank you and accept your generous gift of the $1,152.50  Pauline Proch 110 
made a motion, which was seconded by Melissa Murphy to accept the donation and it was approved by a vote of the 111 
Committee. 112 
 113 
Gift Donation from Egan Maritime Institute to Maritime Studies in the amount of $9,971.03 “On behalf of the 114 
Nantucket School Committee, we thank you and accept your generous gift of the $9,971.01. Pauline Proch recused 115 
herself from the vote, Robin Harvey made a motion, which was seconded by Jennifer Iller, to accept the donation and 116 
it was approved by a vote of the Committee. 117 
 118 
Gift Donation from Egan Maritime Institute for 8

th
 Grade Field Trip to Woods Hole Oceanographic Institute in the 119 

amount of $1,215.00 “On behalf of the Nantucket School Committee, we thank you and accept your generous gift 120 
of the $1,215.00. Pauline Proch recused herself from the vote, Robin Harvey made a motion, which was seconded by 121 
Jennifer Iller, to accept the donation and it was approved by a vote of the Committee. 122 
 123 
Gift Donation from Egan Maritime Institute to Maritime Studies for Field Trip to Nantucket Lifesaving Museum in 124 
the amount of $315.00 “On behalf of the Nantucket School Committee, we thank you and accept your generous 125 
gift of the $315.00. Pauline Proch recused herself from the vote, Jennifer Iller made a motion, which was seconded 126 
by Robin Harvey, to accept the donation and it was approved by a vote of the Committee. 127 
 128 
Authorization Vote of Approval for School Committee for the Town of Nantucket to Submit a Statement of Interest 129 
to the Massachusetts School Building Authority for Nantucket Public Schools. 130 

“RESOLVED: Having convened in an open meeting on January 20, 2015 prior to the closing date, the School 131 
Committee of the Town of Nantucket, in accordance with its charter, by-laws and ordinances, authorized the 132 
Superintendent of Schools to submit to the Massachusetts School Building Authority the Statement of Interest dated 133 
April 10,2015, for the Nantucket Public Schools, 10 & 30 Surfside Road, Nantucket, MA 02554 which describes and 134 
explains the following to the Massachusetts School Building Authority in future: Replacement, new construction, 135 
renovation or modernization for space needs issues which are Priorities 2 & 4 projects’ (replacement, new 136 
construction, renovation or modernization of school facilities for space needs issues):  and hereby further 137 
specifically acknowledges that by submitting this Statement of Interest, the Massachusetts School Building Authority 138 
in no way guarantees the acceptance of approval of an application, the awarding of a grant or any other funding 139 
commitment from the Mawswachusetts School Building Authority or commits the Town of Nantucket to filing an 140 
application for funding with the Massachusetts School Building Authority.” 141 

 142 
A motion to approve the vote was made by Melissa Murphy and seconded by Pauline Proch and approved by a vote 143 
of the Committee. 144 
 145 
Transfers and Invoices: 146 
A motion to approve the transfer and invoices was made by Robin Harvey and seconded by Pauline Proch.  The 147 
motion was approved by a vote of the Committee. 148 
 149 
January 20, 2015 Meeting Minutes (originally January 13):  150 
A motion to approve was made by Melissa Murphy and seconded by Pauline Proch, and was approved by a vote of 151 
the Committee. 152 
 153 
 154 
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 155 
Superintendent’s Report –W. Michael Cozort 156 
Draft Calendar # 7 157 
Most significant change is the decrease in the number of half days.  We use these days for Professional Development, 158 
but based on some community feedback, parents find it challenging to accommodate half days with school and work 159 
schedules.  Some in the teaching community find half days, although worthwhile for their own PD, disruptive to the 160 
teaching time.  Superintendent Cozort would like to try to finalize the calendar and bring this to a vote next meeting. 161 
 162 
On the Horizon 163 
School Presentation for NHS, Bullying Updates, Special Needs Advisory will move to the second February.  We will 164 
have an Enrollment update, Building Project update and one last look at the Draft Calendar for 2015-2016.  165 
Superintendent Cozort will be presenting the building project at the Board of Selectman on the 21

st
 of January, and 166 

Fincom on February 5.  Also, on January 29 in the LGI will be the Public Hearing Presentation on the School 167 
Committee Appropriation for Fiscal Year 2016 Budget. 168 
 169 
Subcommittees & Acknowledgements 170 
Jake Pearl reported School Council has been quiet, everyone is feverishly studying for mid-term exams.  171 
 172 
Robin Harvey wanted to again, publicly thank all the donors who so generously continue to help our district.   173 
 174 
Robin Harvey also wanted to ask about the Cape Cod Collaborative and our participation requirements.  175 
Superintendent Cozort shared to the Committee about a letter he and Chair Tim Lepore received about our 176 
participation and that the DOE stated we were “remiss” in not selecting a committee member to join.  This is not the 177 
case at all, but rather a logistical difficulty. We are having trouble due to island/main land commuting with the times 178 
and locations of meetings prohibitive to our locale.  We are hoping to have the ability to remotely participate even if 179 
it does not come with voting rights.  Paul Hilton, the Director of CCC, has previously said, “…we will make it 180 
work.”   If we partake in the online training, hopefully we will resolve our conundrum. 181 
 182 
Melissa Murphy wished to publically thank the Building Committee for all the time they spent on the project 183 
development. 184 
 185 
Finally, Superintendent Cozort gave a shout out to the Musical Department and the recent Concert they performed a 186 
few nights ago.  It was a terrific show and well attended.   187 
 188 
At 6:58 p.m., the School Committee adjourned on a motion made by Jennifer, seconded by Melissa Murphy, and 189 
unanimously approved. 190 
 191 
Respectfully submitted, 192 
Logan O’ Connor, School Committee Clerk 193 
 194 


